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How can government initiatives
support the short and long-
term development of your
workforce?
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Emerging from the pandemic:

short-term workforce planning
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Introduction O SDN

Tim Chewter Louise Doyle Nicola Morgan
Head of Business Strategic Associate Learning & Development
Development SDN Manager
SDN Frimley Health NHS

Foundation Trust
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» The short-term challenges we're facing

- Government initiatives and schemes

* How these schemes might support short-term needs
- Case study - Frimley Health NHS Foundation Trust

+ Kickstart scheme example from the Compass Group
* Q&A

. Looking ahead to the next webinar
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' We need to
bI m focused (inﬁ restart our
ringing our sta apprenticeshi
back from I'm concerned pppipeline :
furlough about the
wellbeing of our

There's too much
team

noise in the skills
system for me to
engage with it

We're going to
change the way We don't have

we work. | need to enough staff to deal Stability. That's
support staff to with therisein what we all

do this demand need
desperately.
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Hearing from you...
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Your short term challenges
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, We need to
bl m focused ?cnff restart our
ringing our sta : :
back from I'm concerned apth)‘?F? :;IC: : 2
furlough about the
wellbeing of our
team

We're going to
change the way We don't have

we work. | need to enough staff to deal
support staff to with the risein

do this demand
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engage with it
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what we all
need
desperately.
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 Immediate / short term need for
a specialist skillset

Traineeships

Under-resourced in key roles due

|ndu5try Placements > to spike in demand / workforce

changes

Internships

* |dentified short term skills needs
that can be addressed by longer
apprenticeship programme

Graduate Placements

- Keeping an eye on future

ApprentiCEShipS recruitment / business needs
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Apprenticeships

Min 12 months
New / existing staff

Traineeships

6 weeks to 12 months FULLY
16 - 24 year olds COMPETENT

26 weeks
16 - 24 year olds

Industry Placements

315 hours min (45 days)
16 - 19 year olds
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Government Incentives
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, 100% minimum national
Kickstart wage for 6 months*

Traineeships £1000

Industry Placements £1000
, : £3000

Apprenticeships £1000%*

* 16-24 year olds in receipt of Universal Credit
**16-18 year olds/ Under 25 with EHCP
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Ongoing

31 July 2022
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Questions & Answers

Type your questions into the Q&A panel




Case Study O SDN
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Hearing from an employer

Nicola Morgan m

Frimley Health

Learning & Development Manager MG ottt e
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Kindly shared by...
®

» COMPASS

G ROUP
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Planning for Success

Align Partner Engage Plan

with Strategy With Experts with Leaders Placements
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Align

with
Strategy

Careers Workshops

Social Enterprise
Partnerships

TRAINEESHIPS

Work Experience

Springboard incl. Care

KICKSTART

areas)

Leavers
Schools , .
(target schools in Social MOb'lhty
economically challenged Partnerships

Government
Schemes

Pre-Employment

In Employment
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Leadership
Opportunities

Training and
Development

Career pathways

_
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enficeships Team
start placement
vest for x number

cstart skills Development
portunities, including
completed job placement
1emplc:ie~ Await DWP approval.

DWP fo review/a
Compass Group k
application. DWP to se
Compass a ‘Kickstart Scheme
Grant Offer Lefter’ To be signed
by official signatornes
(Compass/DWF).

signed ‘K
Offer Let

Kickstart opportunities made live
on DWF intemnal systems .

DWP Local Work Coaches to
talent match Universal Credit
candidates (prionty] against live
Compass Kickstart opportunities
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Apprenticeship ruitment
Manager to Shortlist candidates
selected for Interview with
Constellation [ hirng 3DM's

First stage telephone Inferview of

shortiisted candidates completed

by Apprenticeship Recruitment

Manager for ring fen: role (not

constellation roles). start
tracker updated

candidate sift activity
2 ted by Apprentic
Recruitment Mana
suitability for Ki
opportunit

Candidates have responsibility
iremailing CV's to
Compass tart inbox.

Candidates CVs to be matched
with DWP ID numbers by

Compass Apprenfices hip' Team

start tracker

DWP to contact matched
candidates and confirm interest
in opportunities. DWP to email
unique referral ID numbers and
candidate names to Compass
Group. Intemal Kickstart tracker is
updated with information from
CWP.

Apprenticeship Recruitment
Manager to notify the first stage
unsu ul candidates of
application progress via email.
Kickstart fracker updated

Second stage Interviews
onfirmed by
-eship Recruitment
Manager with
Constellation/Hiring SDM's

Complefion of second stoge
candidate interviews with
Constellation/Hiring SDM's

[Teams/F2F/Telephone)

Second Stage interview
outcomes and feedback to be
confimed by Constellation/Hinng
SDM's with Apprenticeship
Recruitment Manager

Feedback to successful

candidates, confimmation of

acceptance and agree next

steps including completion of
‘Kickstart Informnation Form' and

confirmation of start start
date and comms ctations.

Kickstart tracker updated.

Implement

& Support

Compass Group Kickstart
Skills Development
Recruitment Process

If Kickstart position unfilled, begin
process again with DWP

Feedback to unsuccessful
candidates provided by
Apprenticeship Recrutment
Manager and/or by
ConstellationfHiring SDM's

Apprenticeship Recruitment
Manager to notify DWP of
second stage success
candidate outcomes. Kickstart
fracker updated

Please contact tim@strategicdevelopmentnetwork.co.uk

O SDN

STRATEGIC
DEVELOPMENT
NETWORK




Selected Compass Group
kickstort candidates
complete 2-week AEB
funded hospitality pre-
employment programme
prior to joining Compass
Group

HIT Training)

lickstart candidates start at

~ompass Group, complete

inducfion and HR/Payroll
paperwork etc...

DWP Require Nofifying at this
stage

Kickstart candidates to
receive a 6 month progress
plan and o weekly profile
journal

& month plan to contain a
‘leumey map' which
indicates key fraining,
progress reviews, on the job
development and |AG
including end point next
steps

Compass Apprenticeship
Team to confim with Hinng
SDM that Kickstart
candidates have amved
(day 1) and completed
induction [day 5)

End of week three, Compass
Apprenticeship Team to
complete a ‘wellbeing
= int' call with
Kickstart candidates

Kickstart candidate to
manage weekly profile
Jeumal which will be
reviewed by SDM at progress
reviews

Week Two, Progress Review |
(part 1] to be completed
between SDM and Kickstart
candidate

(Allows for starting points and
KPIs to be recorded)

End of week one, Compass
Apprenticeship Team to
send email update to DWP
confirming Kickstart
candidates completion of
induction

End of week one, Compass
Apprenticeship Team fo
complete a ‘'wellbeing

int' call with
Kickstart candidates

Week Four, Progress Review |
(part 2] to be completed
between SDM and Kickstart
candidate.

(Allows for starting point
pregress and KPIs to be
reviewed)

Week Four Apprenticeship
Administrator to request
ies of completed
views from SDMs

This applies to weeks 10, 17
and 24

End of month one, Compass
Apprenticeship Team to
send email updote to DWP
confirming Kickstart
candidates completion of
month one and
progressfwellbeing summary

Months 2-6 Kickstart
candidates follow & month
progress plan activifies and
agreed progress review KPls

Weeks &, 12, 18 and 22
Compass Apprenticeship
Team fo complete
‘wellbeing checkpoint’ call
with Kickstart candidates

End of week 24, Kickstart
candidate ebration of
completion and next steps

confimed.

Week 24, Final prog
review which invobe
Compass Apprenticeships
Team and Kickstart
candidate

(Overall progress /
performance review and
next steps confirmation

Week 18, Compass
xships Team, SDMs
and Constellation Team to
discuss/planfagree next
steps for Kickstart candidates

Weelks 6, 12, 18 and 22
Compass Apprenfices
Team to send email vpdate
to DWP confirming Kickstart
candidates completion of
menthly targets and
progressfwellbeing summary

Weeks 10 and 17 Progress
Review to be completed
between SDM and Kickstart
candidate.

(Allows for new targets and
for KPI progress to be
reviewed)
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Which of the schemes we've covered today can you see
value in over the next 3-12 months?
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O SDN

We help you to:

+ Explore the current and future needs of your
workforce (skills audits)

- Explore how government initiatives can
contribute to your workforce and CSR plans

« Map training to your organisation’s needs
- Establish links with quality training providers
* Prepare to host young people in the workplace

« Improve and maximise your government-funded
training and talent pipelines

-+ Set-up as an approved ‘employer-provider’ so you
can self-deliver training

© 2021 SDN. No portion of this presentation may be reproduced without permission of SDN Enterprises Ltd.
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Questions & Answers

Type your questions into the Q&A panel




Next webinar... OSDN
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Workforce

development In-house staff

movement

In-role CPD

Career paths
P Recruiting the right staff

S : Your
uccession .
I —— workforce Recruitment

priorities

Supporting promotion

Diverse workforce

In-role retention

Social responsibility

Retention
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THANK YOU You will receive:
FOR jO' NING US Access to the webinar recording

Webinar slides

Looking for support, or want to chat with the team?
e: mandeep@strategicdevelopmentnetwork.co.uk
t: 01622 962 411

w: strategicdevelopmentnetwork.co.uk/employers
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