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To receive the full recording or find 
out more about our work with 
providers go to:
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01622 962 411
strategicdevelopmentnetwork.co.uk
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mesma.co.uk
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What we see in our work ...

1. Purpose of self assessment is misunderstood/ misused
2. High on narrative, low on evaluation
3. Too much ‘So what?’
4. Disjoint between the self assessment and quality improvement 

plan
5. Self assessment written in the future tense
6. Cut and paste from last year
7. Improvement plan is an operational to-do list 
8. Improvement plan progress based only on action implemented
9. Associated processes are inefficient



Keep it simple



Self assessment is evidence-based storytelling 

Not sure

Poor

Excellent
8/10

Inconsistent
98%

Safe
5/10



What is it like to be a learner with us? 



Categories of System Data

Input Data Outcome Data

Process Data Context Data

Source: Ikemoto and Marsh, 2007, Yearbook of the National Society for the Study of Education







Self assessment

QPIs

Autonomy to act

Clear strengths/ 
weaknesses

QIP



Measure progress  - not just activity

Attendance 75%

Attendance 80% 
by Dec 21

Attendance 90% by 
Apr 22

95% attendance by 
Jul 2022





New CPD programme & 
one-to-one support
Preparing well for your Early Monitoring Visit
Fri, 8 Oct (9.30am-16.30pm)

Preparing for your next full inspection
Fri, 22 Oct (9.30am-16.30pm)

Developing your SAR and QIP
Tues, 16 Nov (9.30am-16.30pm) 

Preparing for inspection as an HEI
Tues, 7 Dec (9.30am-16.30pm)
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Chat to the team about one-to-one support

https://www.strategicdevelopmentnetwork.co.uk/workshop-preparing-well-for-ofsted-apprenticeship-early-monitoring-visits/
https://www.strategicdevelopmentnetwork.co.uk/workshop-preparing-for-a-full-ofsted-inspection/
https://www.strategicdevelopmentnetwork.co.uk/workshop-developing-your-sar-and-qip/
https://www.strategicdevelopmentnetwork.co.uk/workshop-preparing-for-ofsted-inspections-hei-7-dec-2021/
mailto:hello@strategicdevelopmentnetwork.co.uk
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Mesma software support offer*

*One option per organisation

mailto:hello@mesma.co.uk

