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INITIAL ASSESSMENT

Meeting the challenges of 
compliance and your 

curriculum

The session will start shortly
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Introductions

Strategic Associate

Facilitator

David Lockhart-Hawkins

Director of Business Development

Host

Tim Chewter



Welcome
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Webinar Structure

• Introduction

• Presentation

• Q&A

• Next steps

Q&A

• Send all questions / comments using the 
question box

• Focus your questions on the webinar topics



Initial Assessment

Purpose
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Quality

Value to stakeholder

Distance to travel

Compliance

Price & amount of funding

Eligibility
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Drivers of Initial Assessment



Initial Assessment

The link to performance
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Performance 
= 

Outcomes

• Qualifications achieved
• Progress made by learners
• Financial targets met
• Stakeholder experience

Prior 
Learning

Learning 
Delivery

• Initial Assessment
• Recognition of Prior Learning

• Curriculum delivery
• On programme assessment
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Initial Assessment in Apprenticeships

Influences

Content

(Affects eligibility)

Duration

(Affects eligibility)

Training 
Price

2 Evidence Pack

1 Programme Design

Apprenticeship 
Agreement

Commitment 
Statement

Breakdown of 
price to 

employer



© 2022 SDN & Lockhart Hawkins Limited. No portion of this presentation may be reproduced without permission of SDN Enterprises Ltd. Please contact tim@strategicdevelopmentnetwork.co.uk 8

Initial Assessment Challenges

Five key areas of difficulty

1. Quantifying the 
need of learning

2. Understanding 
the outcomes

3. Establishing an 
entry point

4. Sequencing the 
planned 

programme

5. Identifying price 
and funding



© 2022 SDN & Lockhart Hawkins Limited. No portion of this presentation may be reproduced without permission of SDN Enterprises Ltd. Please contact tim@strategicdevelopmentnetwork.co.uk 9

Challenge 1
Determining the ‘need of learning’

1. Quantifying the 
need of learning

Quantity of learning needed to be 
competent against the outcome

Duration of that learning

To be eligible must 
amount to:

At least 20% off the job 
training across at least one 

year of duration

Your programme must 
include at least 20% off the 

job training across the 
practical period you have 

planned

Funding is for the journey to being “fully occupationally competent” – Off the job policy and examples v3
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Challenge 1
Solution: Clarity of the curriculum

Ref Module
Training 

Days
Hours

Included 

in OTJ

Hours of 

Develop

ment 

(OTJ)

Months When Method RPL Month

1 Leading People 10.5 63 Yes 63 2 Dec 21-Jan 22
8.5 face to face teaching days, 0.5 test day, 1 revision day, 0.5  

exam day
2

2 Managing People 10 60 Yes 60 2 Feb 22-Mar 22
4 face to face teaching days,3 online taught days, 1 test day, 1 

revision day, 1  exam day
4

3 Building Relationships 9.5 57 Yes 57 2 April 22-May 22
5 face to face teaching days,1 online taught day, 0.5 test day, 2 

revision days, 1  exam day
6

4 Communication 9 54 Yes 54 2 June 22-July 22
4.5 face to face teaching days, 2 online taught days, 0.5 test day, 

1.5 revision day, 0.5  exam day
8

5 Operational Management 6.5 39 Yes 39 1 Aug-22 5 online teaching days, 1 revision day, 0.5  exam day 9

6 Project Management 8.5 51 Yes 51 2
September 22 -

October 22
7 online teaching days, 1 revision day, 0.5  exam day 11

7 Finance 1 6 Yes 6 1 Nov-22 Online taught day 12

8 Personal Effectiveness 18 108 Yes 108 3
December 22- 

February 2023

11 face to face teaching days, 2 online taught days, 2 test days, 3 

revision days
15

9 Decision Making 14 84 Yes 84 3 March 23-May 23
7 face to face teaching days, 2 online taught days, 2 test days, 3 

revision days
18

10 Behaviours 1 14 84 Yes 84 3
June 23 -August 

2023

7 face to face teaching days, 2 online taught days, 2 test days, 3 

revision days
21

11 Behaviours 2 15 90 Yes 90 3
September - 

November 23

8 face to face teaching days, 1 online taught day, 2 test days, 4 

revision days
24

Total 116 696 696

• Am I fully competent in this module? 
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Challenge 1
Solution: Chapters, modules or units

Extract from: Team Leader Apprenticeship Standard
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Challenge 1
Alternative approach = Hours by KSB

Ref Module
Training 

Days
Hours

Included 

in OTJ

Hours of 

Develop

ment 

(OTJ)

Months When Method

1 Leadership Styles 2 22 Yes 22 0.5 Jan-22
2 x 3 hour teaching session, 14 hours shadowing, 2 hour 

assignment

2 Coaching to Improve Performance 2 22 Yes 22 0.5 Jan-22
2 x 3 hour teaching session, 14 hours shadowing, 2 hour 

assignment

3 Organisational Cultures 2 18 Yes 18 0.5 Feb-22
3 x 3 hour teaching session, 7 hours shadowing, 3 hour 

assignment

• If I am fully competent in understanding and implementing leadership styles then 22 hours would not be 
needed, a reduction of half a month in this curriculum extract

• If the total amount of learning required is less than 20% across 12 months I cannot be an apprentice (278.4 
hours if I work 30 hours a week, 348 hours if I work 37.5 hours a week)

• Provider can reduce the practical period based on elements not needed but if less than 12 months is also 
no longer eligible. 
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Challenge 1
Solution Example

• Module identified where 
prior learning may apply
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Challenge 1
Solution Example

OCCUPATIONAL CONTENT/COMPONENTS Credit 
Value

WHEN METHOD DELIVERY TOTAL 
HOURS

OTJ HOURS FUNDING 
SOURCE

Has RPL been 
applied? 

(Module not 
required)

ER1010 Engineering Analysis 30 Month 1 10 x 3 hour lectures, 10 x 2 hour tutorial, Reading & Research 100 hours, Assignment 150 hours University 300 300 ESFA (Levy) 0

ER1020 Engineering Design 30 Month 2 10 x 3 hour lectures, 10 x 2 hour tutorial, Reading & Research 100 hours, Assignment 150 hours University 300 300 ESFA (Levy) 0

ER1030 Engineering Science 30 Month 3 10 x 3 hour lectures, 10 x 2 hour tutorial, Reading & Research 100 hours, Assignment 150 hours University 300 300 ESFA (Levy) 0

ER1630 Engineering Applications 30 Month 4 10 x 3 hour lectures, 10 x 2 hour tutorial, Reading & Research 100 hours, Assignment 150 hours University 300 300 ESFA (Levy) 0

MP2570 Design and Manufacture 40 Month 5 10 x 3 hour lectures, 10 x 2 hour tutorial, Reading & Research 200 hours, Assignment 150 hours University 400 400 ESFA (Levy) 0

MP2576 Thermo-fluids 20 Month 6 10 x 3 hour lectures, 10 x 2 hour tutorial, Reading & Research 50 hours, Assignment 50 hours University 200 200 ESFA (Levy) 0

MP2721 Operations Management A 20 Month 7 10 x 3 hour lectures, 10 x 2 hour tutorial, Reading & Research 50 hours, Assignment 50 hours University 200 200 ESFA (Levy) 0

MP2784 Mechanics, Kinematics, and Materials 
(COMP)

20 Month 8 10 x 3 hour lectures, 10 x 2 hour tutorial, Reading & Research 50 hours, Assignment 50 hours University 200 200 ESFA (Levy) 0

MP3395 Mechanical Engineering Systems (COMP) 30 Month 9 10 x 3 hour lectures, 10 x 2 hour tutorial, Reading & Research 100 hours, Assignment 150 hours University 0 0 ESFA (Levy) Yes

MP3672 Engineering Simulation (O) 20 Month 10 10 x 3 hour lectures, 10 x 2 hour tutorial, Reading & Research 50 hours, Assignment 50 hours University 200 200 ESFA (Levy) 0

MP3701 Mechanical Reliability (O) 20 Month 11 10 x 3 hour lectures, 10 x 2 hour tutorial, Reading & Research 50 hours, Assignment 50 hours University 200 200 ESFA (Levy) 0

MP3731 Engineering Design (COMP) 20 Month 12 10 x 3 hour lectures, 10 x 2 hour tutorial, Reading & Research 50 hours, Assignment 50 hours University 200 200 ESFA (Levy) 0

MP3997 Project C 30 Month 13 10 x 3 hour lectures, 10 x 2 hour tutorial, Reading & Research 100 hours, Assignment 150 hours University 300 300 ESFA (Levy) 0

SC2153 Further Engineering Mathematics and 
Simulation

20 Month 14 10 x 3 hour lectures, 10 x 2 hour tutorial, Reading & Research 50 hours, Assignment 50 hours University 200 200 ESFA (Levy) 0

EMP1 Skills & Behavioural Development 0 Ongoing General accumulation of skills and behaviours Workplace 200 0 ESFA (Levy) 0

Total 360 3500 3300
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Challenge 2
Determining what we are assessing against

2. Understanding 
the outcomes

What is competence? What is our 
benchmark of what competence 

actually looks like? 

If we do not define what 
competence looks like we do 

not have an accurate 
understanding of prior 

learning

What are the learning outcomes we 
are going to deliver and how far is 

the learner from that position?

If an individual does not 
require a course of learning 
in order to be assessed then 
there is no funding for that 

activity
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Challenge 2
Solution: Defining competence

Extract from: Team Leader Apprenticeship Standard

• Original Knowledge Question: How well do you 
understand leadership styles?

• What leadership styles does the learner need to 
know to be competent? Authoritarian, democratic, 
laissez faire, situational? Some or all?  

Alternative Question: “How well do you understand 
different leadership styles? 

Only score highly if you have a full understanding of 
Authoritarian, democratic, laissez faire and situational 
leadership styles and how they might be used within 
organisations.” 
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Challenge 3
Determining what we are assessing against

3. Establishing an 
entry point

How do we have a meaningful 
measure of distance travelled 
without a range of grading?

It is not essential to use 
alphanumeric or numeric 

systems from a quality 
perspective, but it is difficult 

to be compliant without 
them

What sources should we use? Applicant self assessment 
followed by moderation by a 
subject specialist is a robust 
approach though the best 

systems can include 
employer input
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Challenge 3
Solution: Numeric assessment with range & define competence
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Challenge 3
Solution: Numeric assessment with range & define competence

• For compliance purposes we know we 
have to validate the competent scores 
because of their impact on price and 
duration 

• For quality purposes we need to look at 
areas where we are able to stretch a 
learner 

• Using the same system to re-score when 
on programme (a joint decision between 
student, trainer and any other relevant 
stakeholder) gives clarification on 
distance travelled
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Challenge 3
Solution: Numeric assessment with range & define competence
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Challenge 4
The shape of the programme

4. Sequencing the 
planned programme

How do we identify the strongest 
areas of need and how does the 

programme change?

If we initially assess against 
the KSBs how does this 

impact the planned chapters 
of our programme?

How do our questions link to our 
curriculum?

In many standards the KSBs 
do not logically translate to 

the sequence of delivery

KSBs may overlap in planned 
chapters
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Challenge 4
Solution: Understanding KSB alignment to your chapters and 

planning the curriculum logically

• When personalising the journey, look at the low 
scoring areas and consider how they impact the 
remainder of the journey.

• If communication scores were low, you may wish to 
expedite the learning tasks here

• It may not always be possible to change the order of 
your deliver (for example with group cohorts or 
semester patterns)
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Challenge 4

• Knowledge skills and behaviours may 
not neatly fall in a logical order, the a 
sequence of your curriculum should put 
delivery into a pattern that works best

• In this example K1 is addressed in Unit 1, 
but it doesn’t have to be that way

• You can also see that unit 3 overlaps to 
K2, so for unit 3 to not be required the 
learner  would need to be competent in 
K1 and K2 to have prior learning applied.

Solution: Understanding KSB alignment to your chapters and 

planning the curriculum logically
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Challenge 5
Evaluating Price and Funding

5. Identifying price 
and funding

How do we break down the 
training price accurately into the 

eligible cost categories? 

How do the results of initial 
assessment impact the training 

price? They will not affect the 
End Point Assessment price 

(EPA)

What is our training price? 

Are our decisions accurate, 
consistent and operationally 

sound?

Not every activity shares the 
same cost.

Many providers overstate or 
understate adjustments to the 

training price

If we know what components we 
need in our programme we 

should be able to price those 
components
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Challenge 5
Solution: Automating adjustments to training price through a 

consistent calculation

Understand the fixed costs and variable 
costs and price per chapter/module/unit

Apply adjustments based on logical content 
reduction

Published Training Price £25,000

Hours required in the programme plan 3600

Modules in the programme plan 14

Modules not required 1

Price Reduction for Prior Learning £1,571

Revised Training Price £23,429

End Point Assessment Agreed Price £2,000.00
Anticipated Total Price £25,429
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4-part webinar series: Getting initial assessment right for apprenticeships 

1. Initial assessment and its impact on curriculum planning
(Tuesday 8 March – 2-3.15pm)

2. Initial assessment, compliance and calculating prior learning
(Wednesday 9 March – 2-3.30pm)

3. The component parts of initial assessment
(Tuesday 15 March – 2-3pm)

4. Methods of assessment and interview techniques
(Thursday 17 March – 2-3pm)

Book on: www.strategicdevelopmentnetwork.co.uk/getting-initial-assessment-right-for-apprenticeship-standards

CPD for staff
For those designing and delivering initial assessment

http://www.strategicdevelopmentnetwork.co.uk/getting-initial-assessment-right-for-apprenticeship-standards
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Potential solutions
Skills Analysis Tool
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Potential solutions
Skills Analysis Tool

We’re hosting two demo sessions for the skills analysis tool. Register and see 
how it all works! 

(links in the chat)

Monday 28 February (10.00 - 10.45am)
https://us02web.zoom.us/meeting/register/tZIqduCrrjwqHNU4JRUKQSnWITNb5Zwt7AQ2

Wednesday 2 March (3.30 - 4.15pm)
https://us02web.zoom.us/meeting/register/tZ0tdOurqT8vGt3zkLgGiP6a51wTX5yuOZFe

https://us02web.zoom.us/meeting/register/tZIqduCrrjwqHNU4JRUKQSnWITNb5Zwt7AQ2
https://us02web.zoom.us/meeting/register/tZ0tdOurqT8vGt3zkLgGiP6a51wTX5yuOZFe


Questions & Answers
Type your questions into the webinar panel
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After This Session
You will receive:

Access to the webinar recording

Slide deck

Survey

THANK YOU 
FOR JOINING US

Please forward any comments or questions to:

events@strategicdevelopmentnetwork.co.uk

01622 962 411

30

Visit: www.strategicdevelopmentnetwork.co.uk 
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