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Join at menticom | use code 39661134 M Mentimeter

Contribute to today's conversation

You can move through each slide at your own pace.
You can only contribute once to the main questions (up to 200 characters) on each slide.

Please join the Menti using the QR-code or code at the top of the screen
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Today’s plan menti.com 3966 1134

Ofsted proposals — why this, why now?

Panel 1: Afsing, Vikkie and Hayden — Hearing the voices we overlook
Delegate input

Panel 2: Samantha and Sophie — suilding inclusive apprenticeships

Final thoughts from panel members and delegates

©2025 SDN &MesmaiLtd. No portion of this presentation mayy be reproduced without permission m e S m q Lt
of SDN &MesmalLtd. Please contact carole@mesmacouk ® & \



Proposed inspection changes

Framework, Process &
Toolkits & Report
Grading Cards

Skills &
Deployment
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“SEND and disadvantage are at the
heart of the changes.”

Why this, why how?
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Ofsted working definition of inclusion

At the heart of their communities.

High expectations and aspirations for every learner.

Alert to the needs of those who need the most support to achieve well.

Leaders set a clear and ambitious vision for inclusion at the provider.

Create a culture in which every learner belongs, feels safe, welcomed, and valued.

Learners access a high-quality education, taught by experts with high ambition who
strive to develop every learner's potential.

Leaders work in a close and effective partnership with parents/ carers and other
agencies to secure the best possible outcomes.

Relentless in identifying and removing barriers to participation and learning.
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FE & Skills inspection toolkit extract

Inclusion (whole-provider level)

Causing concern

How well leaders are
developing inclusion
is likely to be
“causing concern’ if
one or more of the
following applies:

Across the provider's
worlk, leaders fail to
meet learners’ neads.

Inclusive practices do
not ensure an
acceptable standard of
education and/or care
for disadvantaged
learners, those with
SEMD and/or those
who receive high-needs
funding.

Tha nrovider failz tn

Attention needed Secure Strong
Inclusive practices (across all toolkits)
Aspects of the provider's Across the provider's work, inclusive || Across the provider's worlk,

inclusive practices need
attention.

practices are secure so that all
learners feel welcome and valued
and have a sense of belonging to the
provider.

inclusive practices are strong.

Identifying and meeting needs and removing barriers

Leaders’ support for learners
who face barriers to their
leaming and/or well-being is
not sufficiently precise,
sustained or effective.

Expectations of what learners
can achieve are not high
enough. 5taff are not doing
enough to make sure that all

Leaders quickly and accurately
identify learmers who have additional
needs, are disadvantaged or face
barriers to their learning,
participation or well-being that might
make them vulnerable.

Leaders make sure that these
learners receive effective support,
drawing on external specialists

B S U R B B
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Leaders have established a
culture in which all staff are
highly vigilant in identifying
those learners who may face
barriers to their learning
and/or well-being.

Leaders have a keen
understanding of the barriers
that individual learmners face

mesma...

Exemplary

Where a provider is
secure in all evaluation
areas, and strong
across all the themes in
inclusion, inspectors
may consider a feature
of leaders” work to be
exemplary.

All considerations of
exemplary practice will
be moderated and
confirmed by the
national quality and
consistency panel. This
will include whether the
practice is:

= embedded and
sustained over time
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GCSE English & Maths Attainment (Grade 4+) by Pupil Group (UK, 2022-23)
Indian pupils
Bangladeshi pupils Why thiS, Why nOW?
“When you get it right
for learners with SEND
or experiencing
disadvantage, you get

it right for everyone.”

Pakistani pupils

White non-FSM pupils

Pupil Group

Black Caribbean pupils

White FSM girls

White FSM boys

SEND - SEN Support

Gypsy/Roma pupils

SEND - EHCP

0 20 40 60 80 100
Percentage Achieving Grade 4+
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Beyond GCSE...

White FSM boys are the least likely to achieve Level 3 qualifications
and enter university

Black Caribbean pupils still face barriers related to teacher
expectations, exclusions, and access to higher-tariff institutions.

SEND pupils, particularly those with an EHCP, continue to have
limited progression opportunities.
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Impact of intersectionality

S JOR =

Individual’s lived
experience

SEND

Socjal care Exclusion
involvement
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Teacher SEND handbook 30th
PDF (ASSET.NASEN.ORG.UK)
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Exclusion?

The act or process of preventing someone from participating
IN a group, activity, or place. It can be deliberate or
unintentional, and may result from individual actions,
systemic practices, or social norms. Exclusion often leads to
individuals feeling isolated, marginalised, or disadvantaged.

menti.com 3966 1134
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Panel 1 - Hearing the voices we overlook

menti.com 3966 1134
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Inclusion in Apprenticeships

Participation among ethnic minorities has increased; they are still
underrepresented relative to their population share.

Efforts to increase female participation in traditionally male-dominated fields like
engineering are showing progress but remain below average.

Limited access to apprenticeships in small businesses may disproportionately
affect individuals from disadvantaged backgrounds.

Drop in apprenticeship starts among younger age groups suggests potential
barriers to entry or shifts in post-education pathways.

Increasing number of learners with a declared learning difficulty or disability
(LLDD) accounted for 156.6% of all apprenticeship starts in England.

Notable achievement rate gaps.
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Panel 2 - Building inclusive apprenticeships

menti.com 3966 1134
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Checklist for equitable, inclusive education

Welcomed

Sat in the right place

Comfortable and distractions minimised
Right equipment

Breaks and movement planned

Role in the lesson/ progress review/coaching session
Progress celebrated

Leave in positive frame of mind
Opportunity to talk about any issues
Positive interactions with others

Reinforce positive behaviours for learning

Daniel Sobel
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Final words...
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“Toolkits set out how we propose to hold
providers to account for ensuring
inclusive education. This includes strong
outcomes for disadvantaged learners...”

Ofsted consultation
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Questions & Answers
Type your questions into the Q&A panel
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Navigate the changes with confidence

We know that having easy-to-access support & CPD is critical.

Mesma and SDN are working in partnership to deliver a series of online events
related to the framework changes free to access until December 2025

- Digest the latest updates when they happen

- Understand what they mean in practice

- Prepare for the new inspections with confidence
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"Miais a
game changer

User group feedback 2025

Meet Mia: Mesma'’s Intelligent Assistant
for Quality Assurance and improvement

Summarise and analyse large volumes of unstructured data
Flag risks before they become issues and identify root causes
Clear, consistent insights into what's working and what's not

Reduce admin and encourage collaboration

Spend more time embedding improvements

= j
%':D Quality Assurance & - Save Hours, Gain Insights [I [l
Improvement Expertise \ \/ Faster Quality Decisions ol :
EnhancedwithAl 1 =7 mesmq.co.uk/ meet-mia
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Free webinar: 2025-26 Apprenticeship Funding Rules

The Department for Education has published version 1 of the Apprenticeship Funding Rules for 2025-2026.

Part of our deep-dive CPD series to help you practically implement the funding rules this year includes an

early free webinar to help you lay the ground.
The session will cover:
Break down each of the funding rule changes

The impact for independent providers, universities, colleges, and employer providers

Identify key risks across your organisation

Monday, 2nd June at 10:00 am

https://us02web.zoom.us/webinar/reqister/WN _JiZJRUnJQamntBIIPOyPww
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https://us02web.zoom.us/webinar/register/WN_JjZJRUnJQamntBllP0yPww

Other SDN & Mesma events...

Observations of Practice in your Quality Cycle — 2 July

Unpacking Ofsted’s new proposals — Self-assessing brilliantly (Rol) — 26 June

Other SDN events

Apprenticeship curriculum design — 11 June

Apprenticeship compliance for leaders — starting 26 June

Advanced progress review practice — 4 July

Designated safeguarding officer training — 10 September

Recognising and responding to harmful behaviours — 24 September
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https://www.strategicdevelopmentnetwork.co.uk/sdnevent/using-observations-of-practice-in-your-quality-cycle/
mailto:events@strategicdevelopmentnetwork.co.uk?subject=Unlocking%20Ofsted’s%20new%20proposals-Self-assessing%20brilliantly
https://www.strategicdevelopmentnetwork.co.uk/sdnevent/curriculum-design/
https://www.strategicdevelopmentnetwork.co.uk/sdnevent/compliance-for-leaders/
https://www.strategicdevelopmentnetwork.co.uk/sdnevent/progress-reviews-advanced-practice-for-expert-practitioners/
https://www.strategicdevelopmentnetwork.co.uk/sdnevent/designated-safeguarding-officer-training/
https://www.strategicdevelopmentnetwork.co.uk/sdnevent/recognising-and-responding-to-harmful-behaviours/
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After this session Thank you for
you will receive: joiningus

hello@strategicdevelopmentnetwork.co.uk

Survey
www strateqgicdevelopmentnetwork.co.uk
Webinar recording 01622 962 4]
hello@mesma.couk
WWW.mesma.co.uk
An SDN-Mesma webinar 07452 704432
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