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Introductions – SDN Mesma Group

Kelly Goudge

Head of Events 

SDN Mesma Group

Carole Loader

Director & Co-Founder

SDN Mesma Group
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Lauren Spurling
Head of Apprenticeship Academic 
Quality, Anglia Ruskin University

Becki Lee
Director of Quality, Impact Futures 

Group

Oliver Rees
Curriculum Tutor, the PMA

Panel one:
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Malin Patel
CEO, Enterprise4All

Kathryn Pogson
Head of Teaching, Learning and 

Innovation, Kirklees College

Panel one:
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• Share points of interest

• Hear early reflections from panel members

• Capture outstanding questions or emerging concerns

• Gather your feedback on what you would like us to cover next
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Today’s aims
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•  Mainly positive

• Positive with some negative aspects

• Neutral

• Negative with some positive aspects

• Mostly negative 

• Unsure

Poll
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Overall, do you consider the changes to be:
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Three key 
documents
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4 learning points from 
inspections to date
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#1
Three key 
principles of
inspection
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#2 It’s not a checklist but…
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#3 Transparency
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Urgent 
Improvement

Needs 
attention

Expected 
standard

Strong 
standard

Exceptional

Principal 3
'The ‘expected standard’ in the evaluation areas in the toolkit is the starting point for 

planning your inspection activities.'

Ofsted: Operating guide for inspectors
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#4 Workload before & during inspection 
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Lauren Spurling
Head of Apprenticeship Academic 
Quality, Anglia Ruskin University

Becki Lee
Director of Quality, Impact Futures 

Group

Oliver Rees
Curriculum Tutor, the PMA

Managing the impact of a framework change
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• How else can we successfully manage a change of framework with our 

own team?

• In relation to inclusion, is there anything you have noticed from inspection 

reports that you think warrants flagging to others?

5 minute quick chat
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Answer one or both of the following:
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Malin Patel
CEO, Enterprise4All

Kathryn Pogson
Head of Teaching, Learning and 

Innovation, Kirklees College

Experience of early inspections
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• From what you heard in the last panel, is there one thing you plan to take 

away to action?

• Any quick-fire questions you’d like us to any of the panellists (we’ll send 

responses out if we run out of time!)

5 minute quick chat
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Answer one or both of the following:
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•  Mainly positive

• Positive with some negative aspects

• Neutral

• Negative with some positive aspects

• Mostly negative 

• Unsure

Poll
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Overall, do you consider the changes to be:
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For full event details and to book, visit: www.strategicdevelopmentnetwork.co.uk/sdnevents

Professional Development:
Apprenticeship compliance for your role - Starting 25 February

The apprenticeship accountability framework - 6 March

Using AI to map Functional Skills into Delivery - 18 March

Data management in apprenticeships - Starting 23 March

Apprenticeship compliance for leaders - Starting 15 April

Claiming apprenticeship LSF – 2025/26 - Starting 17 April

Advanced progress review practice - Starting 15 May
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Next up in this series: 6 Inclusion 

20

All online SDN-Mesma Ofsted Education 

Inspection Framework change events are 

free to access throughout 2025 and 2026.

Using Cognassist’s specialist analysis of inspection report data and SDN 

Mesma Group’s insights from recent inspection experiences, the session will 

highlight emerging trends and what they mean in practice for how providers 

plan, lead and demonstrate inclusion.

Inclusion insights from the revised Ofsted EIF inspection reports - 16 April

https://www.strategicdevelopmentnetwork.co.uk/sdnevent/unpacking-ofsteds-revised-inspection-framework-series/
https://www.strategicdevelopmentnetwork.co.uk/sdnevent/unpacking-ofsteds-revised-inspection-framework-series/
https://www.strategicdevelopmentnetwork.co.uk/sdnevent/unpacking-ofsteds-revised-inspection-framework-series/
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Thank you for joining us!

You will receive access to the recording and 
slides shortly
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hello@strategicdevelopmentnetwork.co.uk 

www.strategicdevelopmentnetwork.co.uk

01622 962 411 

Contact us

mailto:hello@strategicdevelopmentnetwork.co.uk
http://www.strategicdevelopmentnetwork.co.uk/
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It’s a game changer!

We wouldn’t be 
without it!

Introducing “Mia”  Mesma’s  AI 
powered intelligent assistant

I couldn’t have done it 
without Mesma.

I've never felt less stressed 
when I've done the SAR.

Mia is cutting out hours 
of admin every week.

I love what the Mesma 
Intelligent Assistant offers.

Mesma reframes quality assurance from a 

reporting exercise to a structured diagnostic and 

improvement process. 

It helps organisations to understand at speed 

why performance looks the way it does, not just 

whether standards are met.

5th February | 12:00 - 12:30
• New price plans

• Introducing ‘Track’ - the new name for Improve

• Provider success stories

• Secure AI powered diagnostics

Tempted for a demo?

cloud-based diagnostic and improvement platform

>>Click here to register <<
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https://us02web.zoom.us/webinar/register/WN_h91q5rVeTpK12_pe1XQq8g#/registration
https://us02web.zoom.us/webinar/register/WN_h91q5rVeTpK12_pe1XQq8g#/registration
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We’d love to see you IRL!

Tickets and information - The apprenticeships conference

Tickets and information - ATC 2026

https://www.apprenticeships-conference.com/apprenticeships-conference-2026
https://www.apprenticeships-conference.com/apprenticeships-conference-2026
https://www.apprenticeships-conference.com/apprenticeships-conference-2026
https://apprenticeshipsandtraining.com/
https://apprenticeshipsandtraining.com/
https://apprenticeshipsandtraining.com/
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Building our offer for you
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For 20 years we have put your priorities at the 
centre of everything we do.

What shall we work on together next?

Please answer just 4 questions to help shape 
our offer for you... 

>> CLICK HERE  <<

We’ll gift you £20 off your 
next event booking when 
you complete the survey 

https://www.surveymonkey.com/r/CDYXJPD
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